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UNITED STATES PONY CLUBS

RESOLUTION #9
STANDING COMMITTEES OF THE BOARD OF GOVERNORS

MEMBERSHIP: Each Committee member is to have committed interest in the improvement of
USPC in an expert or contributory way and meet compliance requirements as specified in
Committee Member Agreement and policies 0710 0900 and their procedures.

a. Appointments: Chairs and Committee members are nominated by the President and
confirmed by the Board of Governors at the first meeting of the Board following the USPC
Annual Convention. The Chair may appoint up to (2) two resource people to serve in an
advisory capacity.

b. Terms for members, other than Department heads, are limited to 3 consecutive years,
unless a member is appointed Chairperson. Committee Chairs may serve for three
consecutive years as Chairperson. After 3 years, in unusual circumstances Committee
members or Chairs may be reappointed annually with the approval of the President and
serve additional 1-year terms up to a maximum of 6 years in that role. Resource people
serve 1-year terms.

c. Number of members should typically be between 5-9, with approximately 1/3 of the
membership revolving off each year in order to offer continuity and innovation to the work
of the committee. Resource people are not considered members of the committee, but may
participate in committee work and deliberations of the committee.

d. The President of USPC, and the Executive Director, or his/her designee, are ex-officio
members of all Standing Board Committees.

e. Membership and Representation:

All Standing Committees will provide representation to other committees as warranted.
COMMITTEE SPECIFIC REQUIREMENTS FOR PROVIDES
MEMBERSHIP REPRESENTATION TO:
Audit One is a "financial expert". Treasurer is
not on this committee
Development Representatives from Marketing and Chair attends PAC
Communications ("M&C") and Finance
Finance Treasurer (Chair) and First Vice President | Chair attends PAC, provides
representation to Development and
Strategic Planning
Governance
Marketing and Representative from Development Chair attends PAC
Communications
(“M&C”)
Safety Reps from Horse Management Chair attends PAC; provides
Committee; Activities and Instruction representation to Horse Mgt
Councils Committee; and Activities and
Instruction Councils
Strategic Planning | Reps from Activities, Instruction and Chair attends PAC
Regional Administration Councils
Access and Chair attends PAC, provides
Engagement representation to Strategic Planning



https://www.ponyclub.org/ContentDocs/Policies/2019fall%200710pb.pdf
https://www.ponyclub.org/ContentDocs/Policies/2019fall%200710.pdf
https://www.ponyclub.org/ContentDocs/Policies/2019fall%200900.p

Technology Chair attends PAC, provides
Infrastructure representation to Strategic Planning
Advancement

REPORTING:

All Standing Committees report via the Chairperson to the Board of Governors with a
coordinating and advisory relationship to the President. A written report is expected at

least three times per year, usually prior to the meeting of the Board of Governors, in a

format as decided by the Board. The Board or the President may also require additional reports,
written or oral.

DUTIES AND RESPONSIBILITIES: All Committees work in collaboration with and act on
matters at the request of the President and Board of Governors; collaborate with other Standing
Committees and the Executive Director as directed or warranted; and with the Directors and staff at
the National Office as warranted and in consultation with the Executive Director.

A, Audit: Assists the Board of Governors in fulfilling its oversight responsibilities with
respect to (1) the annual financial information to be provided to corporate members; (i)
the system of internal controls that management has established; and (iii) the internal
and external audit process. Audit is responsible for the engagement, compensation,
retention, oversight, and termination of engagement of any independent auditor
employed by USPC. The Audit Committee has the authority to investigate any matter
or activity involving financial accounting and financial reporting, as well as the internal
control of USPC, and in that regard has the authority to approve the retention of
external professionals to render advice and counsel in such matters. Serves as an
avenue for communication between internal and independent auditors, financial
management and the Board.

B. Development: Oversees and implements all fundraising efforts of the organization
including but not limited to the Annual Fund, Endowment, special programs, Restricted
Funds and capital campaigns. Supports fundraising efforts of the clubs and regions as
well as programs such as the International Exchange and National Youth Congress. All
committee members are expected to financially support fundraising efforts each year.

C. Access and Engagement: Works to build a stronger and more diverse United States
Pony Clubs, Inc. through breaking down existing barriers to participation in Pony Club
educational activities and programs among all individuals, regardless of race, socio-
economic status, gender, age, religion, physical abilities, or any other differentiating
attributes. Responsibilities include: development of sustainable practices and programs
to actively engage communities or individuals not currently involved in Pony Club;
recommend educational materials or practices for inclusion and/or integration within
USPC programs, educational materials, and activities; develop recruitment
opportunities for broader diversity within Pony Club’s membership and volunteer
ranks; identify and develop potential solutions to issues of




accessibility or inclusion within USPC, including the development of a
certification/training requirement for all Pony Club judges, examiners, coaches, and
club, regional, and national leaders; research partnerships with equine-related
organizations that work to meet the needs and aspirations of underserved, diverse, or
differently abled populations, including opportunities and models for such partnerships
to utilize and embrace Pony Club’s curricula, safety protocols, and other educational
materials.

Finance: Advises the Treasurer on matters of investment and reports to the Board of
Governors on its investment policy. The Finance Committee has the authority to buy,
sell, and exchange securities and financial instruments in the name of USPC upon
consultation with the Investment Advisor. The Finance Committee serves in a
comptroller capacity, including preparation for Board approval, and implementation of
an annual budget, which includes a review of membership dues. They review
regularly the current financial condition of the organization and advise the President
as appropriate.

Personnel and Compensation Is a sub-committee of Finance and shall review all
recommendations as to staffing needs of USPC, review recommendations for
compensation for employees of USPC, including salaries and benefits, and shall
recommend desirable changes to the Finance and Executive Committees.

Governance: Works with the President, Executive Director and the Board of
Governors to provide orientation for new members and continuing education programs
for the Board of Governors and the Advisory Committee, as well as the National Youth
Board if requested, to enhance the knowledge of governance and duties and
responsibilities to USPC. This Committee reviews the By-Laws and Policies of USPC,
Inc., recommends to the Board of Governors any additions or amendments, and serves
as the official “arbitrator”” on matters requiring an interpretation of the By-Laws.
Governance shall initiate a review of those sections of the By-Laws that required
arbitration. The committee will work to develop a process that enables the evaluation
of the performance of the Board of Governors, its appointed committees and officers
and recommend changes as indicated from these evaluations. Provides ongoing counsel
on steps to enhance Board effectiveness.

Marketing and Communications Develops new ways to promote USPC and its
programs via publications, periodicals, social media and all other media outlets.
Maintains current and develops new outreach with other equine organizations. Recruits
appropriate advertisements and communications for USPC materials. Develops means
to improve communications for and during National events and meetings. Offers
committee member representation at the USPC Convention, the Annual Meeting of the
Corporation, Festival, Championships, and any other promotional and educational
events or functions as directed.

Safety Promotes and educates best practices for riding and working with horses and
other associated activities, oversees and promotes the education of all persons
associated with any USPC organizational activity in the methods of incidence/accident
avoidance. Provides analysis of yearly incident tracking to assist with identifying
training requirements and other safety educational programming. Reviews USPC
Rulebooks, Standards of Proficiency and other USPC documentation, written or
otherwise as appropriate. Address and make recommendations for the development of
Incident Management Plans (IMP). Oversee and manage the annual reporting of the
USPC incident reporting process in order to determine trends, and areas for
improvement. Provide material and education (workshops, etc.) to help educate



leaders, members, instructors, and parents that safety is responsible behavior. Bring
new safety initiatives forward for education and consideration by the Board of Governors.

Strategic Planning In coordination with the Board of Governors, develops and
maintains an organizational strategic plan. Oversees and facilitates reporting on
progress toward attainment of strategic plan goals. Organizes and implements annual
“Strategic Thinking” activity during the May Board of Governors meeting to engage
the Board and staff in development, assessment, and/or modification of organizational
strategic goals. Leads outreach activities to help socialize current strategic plan and
goals across the organization, including members and volunteer leaders at the national,
regional, and local levels.

Technology Infrastructure Advancement Committee The Technology Infrastructure
Advancement Committee’s (TIAC) primary focus is to collaborate with the
Information Technology Director on leader, member, and volunteer needs at the
national, regional, and local levels. This may be in relation to improvements to existing
technology infrastructure or proposals for new ways to incorporate technology for the
betterment of the organization.
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